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1. Preface

This practice guide has been issued to assist teaching staff within schools where the ThinkUknow education programme is being delivered to pupils.

The document recognises that concerns about a child’s welfare may become apparent as a result of a pupils being empowered to report a child protection concern either during or following the ThinkUknow education presentation. It recognises that concerns reported to teaching staff about a child’s welfare may vary greatly in terms of the nature and seriousness of those concerns, how those concerns are reported and over what duration they have arisen.

This document focuses on:
· What teaching staff should do if they have child protection concerns in order to safeguard and promote the welfare of children.
· What will happen once teaching staff have informed statutory agencies about those concerns.
· What further contribution, teaching staff may be asked or expected to make to the process of assessment, planning, and working with children.
This guidance has been produced by the Child Exploitation and Online Protection Centre (CEOP). It summarises the key processes but does not replace Working Together to Safeguard Children (2006) or the Framework for the assessment of Children in need and their families (2000)

2. Safeguarding and Promoting the Welfare of Children within schools – What does this mean?

Safeguarding and promoting the welfare of children is defined in statutory guidance under the Children Acts 1989 and 2004 as;

· Protecting children from maltreatment;

· Preventing impairment of children’s health or development;

· Ensuring that children are growing up in circumstances consistent with the provision of safe and effective care; and

· Undertaking that role to enable those children to have optimum life chances and to enter adulthood successfully.

The Children Act 1989 places a duty on schools to safeguard and promote the welfare of their pupils by;

· Creating and maintaining a safe learning environment,
· Identifying where there are child welfare concerns and taking action to address them, in partnership with other organisations where appropriate. 
Schools also contribute through the curriculum by developing children’s understanding, awareness and resilience. Teaching staff also have a crucial role to play in helping to identify child welfare concerns and indicators of abuse and neglect, at an early stage and then to refer those concerns to the appropriate agencies. 

3. The concept of “Significant Harm”
Some children in schools may be classed as “children in need” because they are suffering or likely to suffer “significant harm”. Significant harm is a concept that refers to the threshold that justifies compulsory intervention in family life in the best interest of children. It gives Local Authorities a duty to make enquiries to decide whether they should take action to safeguard and promote the welfare of a child who is suffering or likely to suffer significant harm.

A Local Authority (Children Social Care) is under a duty to make enquires where “it has reasonable cause to suspect that a child is suffering or likely to suffer significant harm.” This involves making necessary enquiries to assess what is happening to a child, concentrating on the harm that has occurred or is likely to occur as a result of child maltreatment in order to inform future plans to safeguard and protect the child. 
Decisions about significant harm are highly complex and should always be informed by careful assessment of the child’s circumstances and discussion between educational staff with the statutory agencies. It is not the responsibility of teaching staff alone to form a view as to whether a child has suffered or is likely to suffer significant harm.

4. Abuse and Neglect of Children
Abuse and neglect of children are forms of maltreatment. A person may abuse or neglect a child by inflicting harm or failing to act to prevent harm. The Children Act 1989 provides clear definitions of the four main categories of abuse, physical abuse, emotional abuse, sexual abuse and neglect.

5. Child Abuse and Information Communication Technology (ICT)
The range of child abuse definitions and concepts (as defined within the Children Act 1989) are now being seen in ICT environments. As new and emerging technology develop so will the motivation of those intent on abusing children to use technology to facilitate their abuse of children. In particular, the internet has become a particular tool in the distribution of abusive images of children. Internet chat rooms, peer to peer, discussion forums and the new phenomena of “social networking” are now being used as a means of contacting children with a view to grooming them online for inappropriate or abusive relationships either on or offline. This can involve inciting children to make and transmit indecent images of themselves or perform sexual acts in front of a webcam. There is also a growing concern about the number of children meeting up with people in the real world who they first met online. 
6. ThinkUknow Education Programme.

The ThinkUknow education programme being delivered in your school is a resource developed by CEOP to help children learn about the risks they may encounter whist using the internet other interactive technology. It a number of themes to focus on three key messages;

· How to have fun online;

· How to stay in control online and;

· How to report a problem

Children and young people will be taught how to;

· Recognise and manage potential risks associated with their online activities,

· Behave responsibly online,
· Judge what kind on online relationships are acceptable and unacceptable,
· Recognise when pressures from others in the online environment may threaten their personal safety and wellbeing and how to develop effective ways of resisting pressure,
· How to stay in control and report a problem.

7. Child welfare concerns reported to teaching staff either during or following the ThinkUknow programme.

ThinkUknow has been designed to be emotionally engaging and impactful in terms of getting the above key messages over to children. It is interactive and uses a number of powerful short films to educate children about the risks they may encounter when using the internet. Importantly it seeks to empower children to know how to report a problem, including abuse.
Teachers should be mindful that there may be occasions when, as a result of a child or young person participating in ThinkUknow, he/she may feel empowered to report an abusive situation to a teacher or a trusted individual within your school. 

Teachers also need to be mindful that there may be children participating in the ThinkUknow programme who have previously been the subjects of inter-agency child protection procedures. In these situations, it is important that teaching staff know how to respond appropriately. Consequently, where possible your schools “designated child protection officer” should be present during the ThinkUknow presentation and prepared to respond to any child protection concerns that may arise.

The designated child protection officer should be familiar with the locally agreed child protection procedures and the process for referring on child welfare concerns to the appropriate safeguarding agencies.
It is particularly important that on the day ThinkUknow is being presented in schools, teaching staff know exactly who to contact in children’s social care and the police should a staff member become concerned about a child’s welfare.
8.  What to do if a child reports abuse to a teacher either during or following the ThinkUknow programme.

The following are the basic steps that teaching staff are advised to follow in the event that a child wishes to confide in a teacher that he or she is likely to be at risk.

· Create a safe environment for the child by taking the child to a private area within the school. 

· Stay calm and listen carefully to what the child has to say, taking what the child has to say seriously. If the child starts to confide in you about a potentially abusive situation, acknowledge that is may be difficult for the child.

· If the child does report a child protection concern, reassuring the child that he/she is not to blame but do not promise confidentiality.

· Be honest with the child and do not make promises you cannot keep. In particular, explain that you will have to tell other people in order to help them and explain that you will not be able to keep it a secret.

· Try to be clear about what the child is saying to you and keep questions to a minimum, avoiding closed questions. Allow the child to use his/her own words and avoid the child having to repeat what they are telling you.

· Remember that an allegation of child abuse reported either during or following the ThinkUknow program or at any other time may lead to a criminal conviction. Consequently, avoid doing anything that may jeopardise a police investigation such as asking leading questions. Once the initial concerns have been reported to you, discuss your concerns with the designated child protection officer in your school or the Head Teacher.

· The designated child protection officer within your school should immediately refer the matter to the Children’s Social Care Department in line with the locally agreed inter agency child protection procedures. Whilst teachers should seek, in general, to discuss any concerns with the child’s family and where possible, seek their agreement to making the referral to the LA Children’s Social Care, this should only be done where such discussion and agreement-seeking will not place a child at increased risk of significant harm. Sharing of information in cases of concern about children’s welfare enables professionals to consider jointly how to proceed in the best interest of the child and to safeguard children more generally.  

· When making the referral to Children’s Social Care, you can expect the  recipient of the referral to clarify with you the nature of the concern, how they have arisen, what action you should take next and particularly what the child and the parents will be told, by whom and when.

· You will be required to make a written record of what the child reported to you and your responses. This must be done as soon as practicably possible and within 12 hours.

· If you are referring an alleged incident of contempory abuse to the Children’s Social Care, it is likely that the matter will immediately be referred onto the police and an initially strategy discussion would ensue. The strategy meeting will decide whether to initiate enquiries under s47 of the Children Act 1989 and therefore to commence a core assessment. It will also consider the necessity for emergency protective action to protect the child.
· Dealing with child protection matters can be stressful and emotionally demanding. Teaching staff are encouraged to seek support from line managers and occupational health support staff.
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